
Page 1 of 24 

 
 

 
 
 
 
 
 
 

 

Date:      December 7, 2017 
 
Subject:  Request for Proposal, 18-BS-Door Station 
 
To:   All prospective bidders: 
 
Enclosed, please find a Request for Proposal to provide Denver Public Schools Products, Audio Video Door Stations as 
specified in the scope of work below.  Bidders must be able to commit the resources necessary to provide the services 
requested in a timely manner and perform the scope of work enclosed in conformance with the Denver Public Schools’ 
Design and Construction Standards.  Unless otherwise noted, (proposers) must provide a proposal on all of the 
requirements stated within this request.  Proposers must be able to commit the resources necessary to provide the 
services requested in a timely manner and conform to the material aspects of the scope of work enclosed.  To be 
considered valid in the selection process, all proposals must follow the critical dates, as set forth below: 
 
Critical dates: 
 
1) RFP Issue date – December 7, 2017 
 
2) Pre-Proposal Meeting – The pre-proposal call will be held December 13, 2017 at 10:00 A.M. Local Denver Time.  

Call information as follows:  720-423-7777, Conference ID: 6992416 
 
3)  Questions due date – January 5, 2018 at 3:00 p.m. Local Denver Time.  Questions, which arise during the 

response preparation period related to this solicitation, are to be sent via email to brian_swift@dpsk12.org  
 
4)   Proposal due date - Proposals must be received in the District’s Strategic Sourcing (Purchasing) Office on or before 

February 22, 2018 at 10:00 a.m. Local Denver Time.  Proposals received after this date and time will not be 
considered, and individual extensions to the due date will not be granted.  If you are hand delivering your response on 
the due date, allow enough time to find parking (space is limited) and security check-in. The District will not accept an 
e-mail or fax response to this Request for Proposal.  (You will need to call 720-423-1843 from the call box at the front 
door to gain entry to the building)  You are responsible to address the envelope as follows- Denver Public Schools, 
Strategic Sourcing Department, 1617 S. Acoma St. Denver, CO  80223, Attn: 17-BS-Intrusion. 

 
5)   Proposal Expiration date- Bidder must indicate an expiration date for the proposal and pricing.  Any expiration date 

shall not be less than (90) days from the proposal due date as indicated herein. 
 
Please be advised that the award is based upon the content of the bidder’s proposal.  Organized, succinct and 
straightforward submissions are appreciated.  There is no need to go to excessive costs in preparing elaborate packaging.  
Prior to a formal award, all contract terms and conditions must be agreed upon by all parties.   
 
 
 
Sincerely, 
 
Brian Swift 
Supervisor Strategic Sourcing 
 
 
 
 
 

Denver Public Schools 
Strategic Sourcing Department 

1617 S. Acoma St. 
Denver, CO 80223 

REQUEST FOR PROPOSAL: 18-BS-Door Station 

COVER SHEET 

mailto:brian_swift@dpsk12.org
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Date:        December 7, 2017 

Proposal number:      18-BS-Door Station 

Proposal title:       Door Stations and Installation 

Proposals will be received until:     February 22, 2018 
     10:00 a.m., Local Denver Time  

        1617 S. Acoma St.  
        Denver, CO  80223 

 

For additional information please contact:   Brian Swift 
 
Email Address       brian_swift@dpsk12.org   

Documents included in this package:    Cover Sheet 
RFP General Terms and Conditions 
Scope of Work/Specifications 
RFP Special Terms and Conditions 
RFP Preparation and Formatting Requirements 
Sight List 
Pricing Form 

 
If any of the documents listed above are missing from this package, email the buyer for a copy.   
 
The undersigned hereby affirms that (1) he/she is a duly authorized agent of the vendor, (2) he/she has read all terms and 
conditions and technical specifications which were made available in conjunction with this solicitation and fully 
understands and accepts them unless specific variations have been expressly listed in his/her offer, (3) that the offer is 
being submitted on behalf of the vendor in accordance with any terms and conditions set forth in this document, (4) that 
the vendor agrees to accept any award made to it by the District for a minimum of ninety calendar days following the date 
of your submission and (5) Vendor must acknowledge any and all addendum(s) below by initialing a box with the addenda 
number in it.  
 

PRINT OR TYPE YOUR INFORMATION 

Name of Company: ____________________________________________ Fax: _____________ 

Address: ________________________ City/State: ________________ Zip: ______________ 

Contact Person: ___________________ Title: _____________________ Phone: ___________ 

Authorized Representative’s Signature: ____________________________ Phone: ___________ 

Printed Name: ____________________ Title: _____________________ Date: ____________ 

Email Address: ___________________ Approved by: ______________ Date: ____________ 

 
 
 

 

Denver Public Schools 
Strategic Sourcing Department 

1617 S. Acoma St. 
Denver, CO 80223 

REQUEST FOR PROPOSAL: 18-BS-Door Station 

VENDOR ACKNOWLEDGEMENT FORM 

Addendum(s) 
Acknowledged 

         

mailto:brian_swift@dpsk12.org
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I. APPLICABILITY.  These General Terms and Conditions apply, but are not limited, to all bids, proposals, qualifications 

and quotations (hereinafter referred to as “Offers” or “Responses”) made to the Denver Public Schools (hereinafter 
referred to as “District”) by all prospective suppliers (herein after referred to as “Vendors”) in response, but not limited, to 
Invitations to Bid, Requests for Proposals, Requests for Qualifications, and Requests for Quotations (hereinafter 
referred to as “Solicitations”). 

 
II. CONTENTS OF OFFER  

 
a. General Conditions.  Vendors are required to submit their Offers in accordance with the following 

expressed conditions: 
i. Vendors shall make all investigations necessary to inform themselves regarding the plant and 

facilities affected by the delivery of materials and services as required by the conditions of the 
Solicitation.  No plea of ignorance by the Vendor of conditions that exist or that may hereafter exist 
because of failure to fulfill the requirements of the contract documents will be accepted as the basis 
for varying the requirements of the District or the compensation to the Vendor. 

 
ii. Vendors are advised that all District contracts are subject to all legal requirements contained in the 

District Board policies, the Strategic Sourcing (Purchasing) Department’s procedures and state and 
federal statutes.  When conflicts between the Solicitation and these legal documents occur, the 
highest authority will prevail. 

 
iii. Vendors are required to state exactly what they intend to furnish to the District via this Solicitation 

and must indicate any variances to the terms, conditions, and specifications of this Solicitation no 
matter how slight.  If variations are not stated in the Vendor’s Offer, it shall be construed that the 
Vendor’s Offer fully complies with all conditions identified in this Solicitation. 

 
iv. Denver Public Schools intends and expects that the contracting processes of the District and its 

Vendors provide equal opportunity without regard to gender, race, ethnicity, religion, age or 
disability and that its Vendors make available equal opportunities to the extent third parties are 
engaged to provide goods and services to the District as subcontractors, vendors, or otherwise.  
Accordingly, the Vendor shall not discriminate on any of the foregoing grounds in the performance 
of the contract, and shall make available equal opportunities to the extent third parties are engaged 
to provide goods and services in connection with performance of the contract (joint ventures are 
encouraged).  The Vendor shall disseminate information regarding all subcontracting opportunities 
under this contract in a manner reasonably calculated to reach all qualified potential subcontractors 
who may be interested.  The Vendor shall maintain records demonstrating its compliance with this 
article and shall make such records available to the District upon the District’s request. 

 
v. All Offers and other materials submitted in response to this Solicitation shall become the property of 

the Denver Public Schools. 
 

b. Open Records – Disclosure of information to the District. The Vendor understands that all material 
provided or produced under this Agreement may be subject to the Colorado Open Records Act, § 24-72-
201, et seq., C.R.S., and that in the event of a request to the District for disclosure of such information, 
the District shall notify the Vendor of such request in order to give the Vendor the opportunity to object to 
the disclosure of any of its proprietary or confidential material. In the event of the filing of a lawsuit to 
compel such disclosure, the District will tender all such material to the court for judicial determination of 
the issue of disclosure and the Vendor agrees to intervene in such lawsuit to protect and assert its claims 
of privilege and against disclosure of such material or waive the same. The Vendor further agrees to 
defend, indemnify and save and hold harmless the District, its officers, agents and employees, from any 
claims, damages, expenses, losses or costs arising out of the Vendor’s intervention to protect and assert 

Denver Public Schools 
Strategic Sourcing Department 

1617 S. Acoma St. 
Denver, CO 80223 

REQUEST FOR PROPOSAL: 18-BS-Door Station 

RFP GENERAL TERMS AND CONDITIONS 



Page 4 of 24 

 
 

its claim of privilege against disclosure under this Article including, but not limited to, prompt 
reimbursement to the District of all reasonable attorney fees, costs and damages that the District may 
incur directly or may be ordered to pay by such court.  
 

c. Worker’s Compensation Insurance - Each contractor and subcontractor shall maintain at his own 
expense until completion of his work and acceptance thereof by the District, Worker’s Compensation 
Insurance, including occupational disease provisions, covering the obligations of the contractor or 
subcontractor in accordance with the provisions of the laws of the State of Colorado.  The contractor shall 
furnish the District with a certificate giving evidence that the Worker’s Compensation Insurance herein 
required, each certificate specifically stating that such insurance includes occupational disease provisions 
and provisions preventing cancellation without five days’ prior notice to the District in writing, covers them. 
 

d. Clarification and Modifications in Terms and Conditions 
 

i. Where there appear to be variances or conflicts between the General Terms and Conditions, the 
Special Terms and Conditions and the Technical Specifications outlined in this Solicitation, the 
Technical Specifications then the Special Terms and Conditions will prevail. 

 
ii. If any Vendor contemplating submitting an Offer under this Solicitation is in doubt as to the true 

meaning of the specifications, the Vendor must submit a written request for clarification to the 
District’s contact person as stated in the Special Terms and Conditions.  The Vendor submitting the 
request shall be responsible for ensuring that the District receives the request at least five calendar 
days prior to the scheduled Solicitation opening or as stated in the Special Terms and Conditions. 

 
iii. Any official interpretation of this Solicitation must be made, in writing, by an agent of the 

District’s Strategic Sourcing Department who is authorized to act on behalf of the District.  
The District shall not be responsible for interpretations offered by employees of the District 
who are not agents of the District’s Strategic Sourcing Department. 

 
iv. The District shall issue a written addendum if substantial changes that affect the technical 

submission of Offers are required.  Such addenda will be posted on the Strategic Sourcing 
(Purchasing) Department web site (http://purchasingts.dpsk12.org/bids/default.asp).  Vendors are 
responsible for either revisiting this website prior to the due date or contacting the designated buyer 
to ensure that they have any addenda, which may have been issued after the initial download.  The 
Vendor shall certify its acknowledgment of the addendum by initialing a box with the addenda 
number in it on the bottom of the Vendor Acknowledge Form.  In the event of conflict with the 
original contract documents, addenda shall govern all other contract documents to the extent 
specified.  Subsequent addenda shall govern over prior addenda only to the extent specified. 

 
e. Prices Contained in Offer–Discounts, Taxes, Collusion 

 
i. Vendors may offer a cash discount for prompt payment.  Discounts will be considered in 

determining the lowest net cost for the evaluation of Offers; discounts for periods of less than 
twenty days, however, will not be considered in making the award. 
 

ii. Vendors shall not include federal, state, or local excise or sales taxes in prices offered, as the 
District is exempt from payment of such taxes. 

 
iii. The Vendor, by affixing its signature to this Solicitation, certifies that its Offer is made without 

previous understanding, agreement, or connection with any persons, firms or corporations making 
an Offer for the same items, or with the District.  The Vendor also certifies that its Offer is in all 
respects fair, without outside control, collusion, fraud, or otherwise illegal action.  To insure integrity 
of the District’s public procurement process, all Vendors are hereby placed on notice that any and 
all Vendors who falsify the certifications required in conjunction with this section will be prosecuted 
to the fullest extent of the law. 

 
III. PREPARATION AND SUBMISSION OF OFFER 

a. Preparation 
i. The Offer must be typed or legibly printed in ink.  The use of erasable ink is not permitted.  All 

corrections made by the Vendor must be initialed in blue ink by the authorized agent of the 
Vendor. 

http://purchasingts.dpsk12.org/bids/default.asp
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ii. Offers must have a manual signature in blue ink of the authorized agent of the Vendor in the space 
provided on the Vendor Acknowledgement Form. The Vendor Acknowledgement Form must 
be submitted with the Vendor‘s Offer to this RFP.  If the Vendor’s authorized agent fails to 
sign and return the original Vendor Acknowledgement Form, the Vendor’s Offer shall be 
invalid and shall be considered non-responsive. 
 

iii. Unit prices shall be provided by the Vendor on the Solicitation’s Specification and Pricing Form 
when required in conjunction with the prescribed method of award and shall be for the unit of 
measure requested.  Prices that are not in accordance with the measurements and descriptions 
requested may be considered non-responsive and may not be considered. Where there is a 
discrepancy between the unit price and the extension of prices, the unit price shall prevail. 
 

iv. Alternate Offers will not be considered unless expressly permitted in the Specification’s Special 
Terms and Conditions. 
 

v. The accuracy of the Offer is the sole responsibility of the Vendor.  No changes in the Offer shall be 
allowed after the date and time that the Offers are due. 

 
b. Submission 

i. The original offer shall be sealed in an envelope with the vendor’s name and the RFP number on 
the outside.  This shall be sent or delivered to the District’s Strategic Sourcing Offices: Denver 
Public Schools, 1617 S. Acoma St. Denver, CO  80223. Attn: 18-BS-Door Station 
 

ii. Furnish one complete Copy of your Proposal on a portable storage drive device/flash drive (if you 
have separate files, please combine them).  Please ensure that the electronic copy is complete and 
accurate and includes all proposal content and descriptions.  Please ensure that this is a single 
PDF file and not broken up into multiple files or folders. 
 

iii. Unless otherwise specified, when a Specification and Pricing form is included as a part of the 
Solicitation, it must be used when the Vendor is submitting its Offer.  The Vendor shall not alter this 
form (e.g. add or modify categories for posting prices offered) unless expressly permitted in the 
addendum duly issued by the District.  No other form shall be accepted. 
 

iv. Offers submitted via facsimile machines or email will not be accepted. 
 

v. Vendors which qualify their Offers by requiring alternate contractual terms and conditions as a 
stipulation for contract award must include such alternate terms and conditions in their Offers.  The 
District reserves the right to declare Vendors’ Offers as non-responsive if any of these alternate 
terms and conditions are in conflict with the District’s terms and conditions, or if they are not in the 
best interests of the District. 

 
c. Late Offers.  Offers received after the date and time set for the opening shall be considered non-

responsive and returned to the Vendor.  (Note:  If you are hand delivering your response to the 
District on the due date, please allow ample time for parking.  Space is limited in the District’s 
parking lot and additional time may be required for security check in).  
 

d. Vendor Information.  All Vendors are required to complete the Vendor Information Form that is included 
in this solicitation. 

 
IV. EVALUATION CRITERA   

 
a. Proposals will be considered only from firms that meet the following minimum qualifications: 

i. The firm is independent of School District No. 1 in the City and County of Denver, and state of 
Colorado. 

ii. The firm has no family or relatives within the district that would represent a perception or a potential 
conflict of interest.  

iii. The firm has an active license to practice in the state of Colorado. 
iv. The firm is open options certified.  (Needed to program the access point into existing system) 
v. The firm has the personnel and resources available to commence work immediately upon award. 
vi. Firms must be in business, operating in the current trade, in the State of Colorado, for a minimum of 

the last Three (3) consecutive years.  
vii. The Firm must have the ability to self-perform majority of the work.  
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b. The evaluation committee will evaluate and score proposals based upon the following, pre-
established criteria: 

 
 

Evaluation Categories 
 

Solution 15 

Qualifications/Abilities 
TAB B) 

25 

Schedule and Project 
Implementation (TAB 
C) 

30 

Cost Proposal (TAB D) 30 

 
 

c. Requirements for Categories: 
i. Solution:  Provide the proposed solution to completing the project and ensuring that new items 

integrate with any existing systems. 
 

ii. Qualifications/Abilities:  Management summary and description of firm, and organization, 
relevant references (School Districts, Municipalities, or other industries for comparable 
experience), and past performance.  The Contractor shall provide four (2) current references from 
clients with systems of similar scope and complexity that became operational in the past three (3) 
years.  

 
iii. Schedule and Project Implementation: Provide a detailed schedule and implementation plan.   

 
iv. Cost proposal: Submission of fee on the Cost Proposal (see Pricing/fee template). 

  
V. BEST AND FINAL OFFERS  

a. Vendors may be required to submit a best and final offer price/delivery is changed from the originally 
submitted proposal.  Best and final offers must be received by the date/time provided during 
discussions/negotiations or the originally submitted proposal will be used for further evaluation and award 
recommendation.  

 
VI. METHOD OF AWARD 

a. It is the intent of the District to award this Contract to the Vendor(s) who receives the highest score when 
the Responses submitted by interested Vendors are reviewed by the District's Response Evaluation 
Committee.  The Evaluation Committee will score based on the criteria listed in section IV (listed above). 

 
VII. MODIFICATION OR WITHDRAWAL OF OFFERS 

a. Modifications to Offers.  Offers may only be modified in the form of a written notice on company 
letterhead and must be received prior to the time and date set for the Offers to be opened.  Each 
modification submitted to the District’s Strategic Sourcing Department must have the Vendor’s name and 
return address and the applicable Solicitation number and title clearly marked on the face of the 
envelope.  If more than one modification is submitted, the modification bearing the latest date of receipt 
by the District’s Strategic Sourcing Department will be considered the valid modification. 

b. Withdrawal of Offers 
i. Offers may be withdrawn prior to the time and date set for the opening.  Such requests must be 

made in writing on company letterhead. 
 

ii. Offers may not be withdrawn after the time and date set for the opening for a period of ninety 
calendar days.  If the Vendor withdraws an Offer during this ninety-day period, the District may, at 
its option, suspend the Vendor from the bid list and may not accept any Offer from the Vendor for a 
six-month period following the withdrawal. 

 
VIII. REJECTION OF OFFERS 

a. Rejection of Offers.  The District may, at its sole and absolute discretion: 
 

i. Reject any and all, or parts of any or all, Offers submitted by prospective Vendors; 
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ii. Re-advertise this Solicitation; 
 

iii. Postpone or cancel the process; 
 

iv. Waive any irregularities in the Offers received in conjunction with this Solicitation to accept an 
offer(s) which has additional value or function and/or is determined to be more advantageous to the 
District; and/or 

 
v. Determine the criteria and process whereby Offers are evaluated and awarded.  No damages shall 

be recoverable by any challenger because of these determinations or decisions by the District. 
 

b. Rejection of a Particular Offer.  The District may, at its sole and absolute discretion, reject an offer 
under any of the following conditions: 

 
i. The Vendor misstates or conceals any material fact in its Offer; 

 
ii. The Vendor’s Offer does not strictly conform to the law or the requirements of the Solicitation; 

 
iii. The Offer expressly requires or implies a conditional award that conflicts with the method of award 

stipulated in the Solicitation’s Special Terms and Conditions; 
 

iv. The Offer does not include documents, including, but not limited to, certificates, licenses, and/or 
samples, which are required for submission with the Offer in conjunction with the Solicitation’s 
Special Terms and Conditions and/or Technical Specifications; or  
 

v. The Offer has not been executed by the Vendor through an authorized signature on the 
Specification’s Cover Sheet. 

 
c. Elimination from Consideration. 

i. An Offer may not be accepted from, nor any contract be awarded to, any person or firm which is in 
arrears to the District upon any debt or contract or which is a defaulter as surety or otherwise upon 
any obligation to the District. 
 

ii. An Offer may not be accepted from, nor any contract awarded to, any person or firm which has 
failed to perform faithfully any previous contract with the District, state or federal government, for a 
minimum period of three years after this previous contract was terminated for cause. 

 
d. Waiver of RFP Errors and Omissions.  The District reserves the right to waive any technical or formal 

errors or omissions and to reject any and all bids, or to award contract for the items hereon, in part or 
completely, if it is deemed to be in the best interest of the District to do so. 

 
IX. AWARD OF CONTRACT.  The District shall award a contract to a Vendor(s) through the issuance of a Notice of Award.  

The General Terms and Conditions, the Special Terms and Conditions, any Technical Specifications, the Vendor’s 
Offer, the Purchase Order and/or Notice of Award is collectively an integral part of the contract between the Denver 
Public Schools and the successful Vendor(s).  Accordingly, these documents shall constitute a binding contract without 
further action by either party.    
The District intends to award as many sites as possible with given funding in the initial award and additional sites may 
be added as additional funds become available. 
 
The District reserves the right to go back to the Contractor of record on projects to, continue or add on for additional 
work. 

 
X. APPEAL OF AWARD.  Vendors may appeal by submitting, in writing, a detailed request for reconsideration to the 

District’s Director of Strategic Sourcing within 72 hours after the recommendation of award is posted on the Strategic 
Sourcing (Purchasing) Department’s web site at http://purchasingts.dpsk12.org/bids/default.asp provided that the 
appeal is sought by the Vendor prior to the District finalizing a contract with the selected vendor. 

 
XI. COMPLIANCE WITH LAW AND DISTRICT POLICIES. The Contractor will comply with all laws, regulations, municipal 

codes and ordinances and other workplace requirements and standards applicable to the provision of services/work 
performed including, without limitation, federal and state laws governing wages and overtime, civil rights/employment 
discrimination, equal employment, safety and health, verifiable security background checks, employees’ citizenship, 
withholdings, pensions, reports, record keeping, and campaign contributions and political finance. 

http://purchasingts.dpsk12.org/bids/default.asp
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a. Open Records –Disclosure of information to the District. The Vendor understands that all material 

provided or produced under this Agreement may be subject to the Colorado Open Records Act, § 24-72-
201, et seq., C.R.S., and that in the event of a request to the District for disclosure of such information, 
the District shall notify the Vendor of such request in order to give the Vendor the opportunity to object to 
the disclosure of any of its proprietary or confidential material. In the event of the filing of a lawsuit to 
compel such disclosure, the District will tender all such material to the court for judicial determination of 
the issue of disclosure and the Vendor agrees to intervene in such lawsuit to protect and assert its claims 
of privilege and against disclosure of such material or waive the same. The Vendor further agrees to 
defend, indemnify and save and hold harmless the District, its officers, agents and employees, from any 
claims, damages, expenses, losses or costs arising out of the Vendor’s intervention to protect and assert 
its claim of privilege against disclosure under this Article including, but not limited to, prompt 
reimbursement to the District of all reasonable attorney fees, costs and damages that the District may 
incur directly or may be ordered to pay by such court. 
 

b. Vendors Status.  The Vendor certifies that it shall comply with the provisions of C.R.S. 8-17.5-101, et 
seq.   In accordance with that law, the Vendor shall not knowingly employ or contract with an 
undocumented person to perform work under this Agreement or enter into a contract with a subcontractor 
that fails to certify to the Vendor that the subcontractor shall not knowingly employ or contract with an 
undocumented person to perform work under this Agreement.  The Vendor represents, warrants, and 
agrees that it: (i) has verified that it does not employ any undocumented persons, through participation in 
the E Verify Program; and (ii) otherwise will comply with the requirements of C.R.S. 8-17.5-102(2)(b).  
The Vendor shall comply with all reasonable requests made in the course of an investigation under 
C.R.S. 8-17.5-102 by the Colorado Department of Labor and Employment.  If the Vendor fails to comply 
with any requirement of this provision or C.R.S. 8-17.5-101, et seq., the District may terminate this 
Agreement for breach and the Contractor shall be liable for actual and consequential damages to the 
District.   
 
The Vendor, if a natural person eighteen (18) years of age or older, hereby swears or affirms under 
penalty of perjury that he or she (i) is a citizen of the United States or otherwise lawfully present in the 
United States pursuant to federal law, (ii) shall comply with the provisions of C.R.S. 24-76.5-101, et seq., 
and (iii) shall produce one of the forms of identification required by C.R.S. 24-76.5-103 prior to the 
effective date of this Agreement. 
 

c. Background Checks. The Vendor and every person, including any subcontractor or agent of the Vendor, 
providing services, including but not limited to transportation, instruction, or food services, that has direct 
student contact at least once a month shall be required to have a criminal background check. The results 
of the background check shall comply with the provisions of 24-72-305.3, C.R.S. and other district 
requirements, and upon request, be available to the district. The criminal background check shall, at a 
minimum, meet the requirements of 22-32-109.7, C.R.S. The costs associated with the background check 
are solely the Vendor’s responsibility. Before services begin, each person required to provide a criminal 
background check shall disclose in writing and sign a notarized affidavit attached here to Exhibit 1 
whether he or she has been convicted of any charge(s) such as a felony, misdemeanor, or municipal 
ordinance violation or not. Thereafter, during the term of the contract all new personnel, subcontractor or 
agent added, shall be subject to this same requirement before performing services on behalf of the 
Contractor. 
 

d. Vendor Employees. All employees of the Vendor shall be considered to be, at all times, employees of 
the Vendor, under its sole direction, and not an employee or agent of the District.  

 
i. The District may require the Vendor to remove an employee it deems careless, incompetent, 

insubordinate or otherwise objectionable, and whose continued employment on District property is 
not in the best interest of the District.  

 
ii. The Vendor shall not employ, retain, hire or use any individual that has been convicted of any 

felony charges as the same is defined under the laws of the State of Colorado in the performance 
of the services to be rendered and materials to be provided to the District pursuant to this 
Solicitation unless the Vendor receives prior written permission. 

 
iii. In accordance with the District’s policy regarding the use of tobacco products, no employee of the 

Vendor shall be permitted to use tobacco products when performing work on District property. 
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iv. To protect the staff and program against undue invasion of the school or work day, sales 
representatives shall not be permitted in schools or other departments for the purpose of making 
sales unless authorized to do so by the Director of Strategic Sourcing or his/her designee.  If 
special or technical details concerning goods or services to be purchased are required, the 
involvement of vendors should be coordinated through the Strategic Sourcing Department. 

 
e. Debarment, Suspension Certification. The Contractor certifies that neither it nor its principals are 

presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from 
participation in this transaction by any Federal department or agency. The Contractor shall comply with 
the regulations found within 45 CFR Part 620, “Government Debarment and Suspension (Non-
procurement).” 
 

f. Conflict of Interest  
 

i. The selection of the firm will not result in any current or potential conflict of interest. Alternatively, 
should any potential or existing conflict be known by a firm, the proposal should specify the party 
with which the conflict exists or might arise, the nature of the conflict and whether the firm would 
step aside or resign from any engagement or representation creating a conflict.  

 
ii. The firm agrees that no Board of Education member, administrator, or Finance Department 

Employee of the District shall have any personal or beneficial interest whatsoever in the services to 
be performed hereunder.  

 
iii. The proposal is made without prior understanding, agreement, or connection with any corporation, 

firm, or person submitting a proposal for the same services, and is in all respects fair and without 
collusion or fraud.  

 
iv. The firm has not committed prohibited business solicitation communication which means a written 

or verbal communication which occurs during the selection period (i.e., between the date of 
issuance of the RFP and the date of Board approval of Auditor) between a Board member or its 
employees and any person or entity submitting a proposal for auditing services. Communications 
between a firm submitting a proposal and the party named as a District contact person is permitted 
for clarification purposes only.  

 
v. The successful firm shall not at any time during this contract permit any individual employed by the 

District to gain a share of this contract or to benefit there from because of a financial interest in the 
contract, the successful firms, any affiliate of the successful firm, or any subcontractor  

 
g. Local, State and Federal Compliance Requirements.  Successful Vendors shall be familiar and comply 

with all local, state, and federal directives, ordinances, rules, orders, and laws applicable to, and affected 
by, this contract including, but not limited to, Equal Employment Opportunity (EEO) regulations, 
Occupational Safety and Health Act (OSHA), and Title II of the Americans with Disabilities Act (ADA). 
 

h. Delivery.  Prices, quotes and deliveries are to be FOB destination, freight prepaid, and shall require 
inside delivery unless otherwise specified in the Solicitation’s Special Terms and Conditions.  Title and 
risk of loss shall pass to the District upon inspection and acceptance by the District at its designated point 
of delivery, unless otherwise specified in the Special Terms and Conditions.  In the event that the Vendor 
defaults on its contract or the contract is terminated for cause due to performance, the District reserves 
the right to reproduce the materials or services from the next lowest Vendor or from other sources during 
the remaining term of the terminated/defaulted contract.  Under this arrangement, the District shall charge 
the Vendor any difference between the Vendor’s price and the price to be paid to the next lowest Vendor, 
as well as any costs associated with the re-solicitation effort  

 
i. Material Priced Incorrectly.  As part of any award resulting from this process, Vendor will discount all 

transactions as agreed.  In the event the District discovers, through its contract monitoring process or 
formal audit process, that material was priced incorrectly, Vendor agree to refund all overpayments and to 
pay all reasonable audit expenses incurred because of the non-compliance. 

 
XII.  CONTRACT INFORMATION  

a. RFP as the Executed Contract.  The RFP, the general conditions and all documents referenced herein 
and that are intended to be part of this RFP will control, and together, hereafter shall be the Agreement 
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b. The Agreement constitutes the entire understanding between the parties hereto and may not be modified 
and/or amended unless any such modification of amendment is reduced to writing and signed by both 
parties.  The Vendor further understands and agrees that the Agreement supersedes any prior or written 
agreement, promise, representation, understanding, or course of conduct between the parties.  

 
c. Modifications, Revisions of Contract.  

i. Notwithstanding the provisions above, the District reserves the right to make changes including 
deletions, additions and/or modifications to the Agreement as necessary to ensure the services 
defined or implied herein are completely described and performed in a professional , workmanlike 
manner by the vendor.  

ii. The District reserves the right to make changes to the appended model contract and procedural 
documents, including deletions, additions and/or modifications that may be necessary to more 
completely describe the services defined or implied herein. 

d. All individual projects will require written notice to proceed prior to beginning on-site work.   
 

e. Termination of Services 
 

i. Substandard Performance.  The District may, by written notice to the successful Vendor, terminate 
the contract if the Vendor has failed to perform its service in a manner satisfactory to the District as 
per specifications, including delivery as specified.  The date of termination shall be stated in the 
notice.  The District shall be the sole judge of non-performance. 

ii. Non-Appropriations.  The District may cancel the contract, without penalty, upon thirty days written 
notice for reason other than cause.  This may include the District’s inability to continue with the 
contract due to the elimination or reduction of funding. 

 
XIII. ADDITIONAL REQUIREMENTS, INFORMATION 

a. Equal Opportunity. Denver Public Schools intends and expects that the contracting processes of the 
District and its Vendors provide equal opportunity without regard to gender, race, ethnicity, religion, age 
or disability and that its Vendors make available equal opportunities to the extent third parties are 
engaged to provide goods and services to the District as subcontractors, vendors, or otherwise.  
Accordingly, the Vendor shall not discriminate on any of the foregoing grounds in the performance of the 
contract, and shall make available equal opportunities to the extent third parties are engaged to provide 
goods and services in connection with performance of the contract (joint ventures are encouraged).  
The Vendor shall disseminate information regarding all subcontracting opportunities under this contract in 
a manner reasonably calculated to reach all qualified potential subcontractors who may be interested.  
The Vendor shall maintain records demonstrating its compliance with this article and shall make such 
records available to the District upon the District’s request. 
 

b. Indemnification.  The successful Vendor shall indemnify and hold the District harmless from any and all 
claims, liabilities, losses and causes of action that may arise out of the fulfillment of the Vendor’s 
contractual obligations as outlined in this Solicitation.  The Vendor or its insurer(s) shall pay all claims and 
losses of any nature whatever in connection therewith, and shall defend all suits, in the name of the 
District when applicable, and shall pay all costs and judgments that may issue thereon.   
 

c. Work Product. The work product generated from this analysis shall become the property of Denver 
Public schools. 
 

d. Sales Tax.  The District is exempt from paying State or Local Sales Taxes.  Notwithstanding, Vendors 
should be aware of the fact that all materials and supplies which are purchased directly by the Vendor in 
conjunction with this contract will be subject to applicable state and local sales taxes and these taxes 
shall be borne by the Vendor. 
 

XIV. INSURANCE REQUIREMENTS 
i. Insurance Certification.  Vendor shall cause its insurer(s), (or the insurer(s)’ agent, broker or 

authorized representative), to furnish the District’s Strategic Sourcing Department with a Certificate 
of Insurance which indicates that insurance coverage have been obtained which meet the 
requirements as outlined.  Issuance of a contract is contingent upon the receipt of the insurance 
documents.  

ii. Insurance companies providing the coverage specified above must be authorized to do business 
under the laws of the State of Colorado and must be rated no less than “A- VIII” by A.M. Best 
Company. Issuance of a contract is contingent upon verification of all required coverage, as set 
forth hereafter and below.   
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iii. No Insurance Through the District The Vendor shall purchase and maintain at its own expense, the 
following insurance coverages in amounts sufficient for all work performed by the vendor.  
 

1) Commercial General Liability:   Contractor shall maintain a Commercial General Liability insurance policy with 
limits of at least $1,000,000 for each occurrence, $1,000,000 for each personal and advertising injury claim, 
$2,000,000 products and completed operations aggregate, and $2,000,000 policy aggregate.  
 
Additional Provisions for Commercial General Liability: 
(a)    The policy must provide the following: 

(i)     That this Agreement is an Insured Contract under the policy; 
(ii)    Defense costs are outside the Limits of Liability; 
(iii)  A severability of interests or separation of insureds provision (no insured versus insured 

exclusion);  
(iv)  A provision that coverage is primary and non-contributory with other coverage or   self-insurance 

maintained by the District; and 
 

 (b)   For claims-made coverage: 
(i)   The retroactive date must be on or before the contract date or the first date when any goods or services 

were provided to the District, 
 

(c) Contractor shall advise the District in the event any general aggregate or other aggregate limits are reduced 
below the required per occurrence limits.  At their own expense, and where such general aggregate or other 
aggregate limits have been reduced below the required per occurrence limit, the Contractor will procure 
such per occurrence limits and furnish a new certificate of insurance showing such coverage in force.  

 
2) Business Automobile Liability:   Contractor shall maintain Business Automobile Liability with limits of at least 

$1,000,000 combined single limit applicable to all owned, hired and non-owned vehicles used in performing 
services under this Agreement. 

 
3) Professional Liability (Errors & Omissions)/Construction Managers Professional Liability: (If professional 

services are included in the contract) Contractor shall maintain limits of at least $1,000,000 per claim and 
$1,000,000 policy aggregate limit.   The coverage shall apply for three (3) years after the project is complete. 

  
4) Contractors Pollution Liability: (If the contract includes any environmental exposure) Contractor shall 

maintain limits of at least $1,000,000 per occurrence and $2,000,000 policy aggregate.  Policy to include bodily 
injury; property damage including loss of use of damaged property; defense costs including costs and expenses 
incurred in the investigation, defense or settlement of claims; and clean-up costs.  Policy shall include a 
severability of interest or separation of insured provision (no insured vs. insured exclusion) and a provision that 
coverage is primary and non-contributory with any other coverage or self-insurance maintained by the District. 
 

5) Workers’ Compensation/Employer’s Liability Insurance:   Contractor shall maintain the coverage as required 
by statute and shall maintain the Employer’s Liability insurance with limits of at least $100,000 per occurrence for 
each bodily injury claim, $100,000 per occurrence for each bodily injury claim caused by disease claim, and 
$500,000 aggregate for all bodily injuries caused by disease claims. Contractor expressly represents to the 
District, as a material representation upon which the District is relying on entering into this Agreement, that none 
of the Contractor’s officers or employees who may be eligible under any statute or law to reject Workers’ 
Compensation insurance shall effect such rejection during any part of the term of this Agreement, and that any 
such rejections previously effected, have been revoked as of the date Contractor executes this Agreement.  

 
6) Excess/Umbrella Liability:   Contractor shall maintain excess liability limits of at least $1,000,000 per occurrence 

and $1,000,000 policy aggregate. Coverage must be written on a “follow form” or broader basis.    
7)  
8) Owners and Contractors Protective Liability:  (If the District cannot be an Additional Insured on 

Contractor’s General Liability policy, e.g., elevator maintenance contracts).  Contractor shall provide 
limits of at least $1,000,000 for each occurrence and $2,000,000 policy aggregate. 
 

9) Railroad Protective: (If work is being performed on or within 50 feet of a railroad). Limits will be as 
required by the Railroad Operator. 

 
10) Technology Errors & Omissions: (For contracts involving Data and Telecommunications) Contractor shall 

maintain Technology Errors and Omissions insurance including Network Security, Privacy Liability and Product 
Failure coverage with limits of at least $1,000,000 per occurrence and $1,000,000 policy aggregate. 
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11) Cyber Liability:  (For contracts involving Data and Telecommunications) Contractor shall maintain Cyber 

Liability coverage with limits of at least $1,000,000 per occurrence and $1,000,000 policy aggregate covering 
claims involving privacy violations, information theft, damage to or destruction of electronic information, intentional 
and/or unintentional release of private information, alteration of electronic information, extortion and network 
security. 

 
12) Commercial Crime:  (For contracts involving District money and/or assets) Contractor shall maintain at least 

$1,000,000 in commercial crime insurance coverage.  Coverage shall include theft of District's money, securities 
or valuable property by contractor's employees, including any extended definition of employee.  The School 
District No. 1 in the City and County of Denver, d/b/a Denver Public Schools shall be named as Loss Payee as its 
interest may appear. 

 
13) Builder’s Risk or Installation Floater:  (For any construction, remodel or renovation projects funded 

by and/or managed through the Contractor), Contractor shall maintain limits equal to the completed value 
of the project.  The policy shall not include a co-insurance clause, and any deductible amounts under such 
insurance policy shall be the responsibility of the Contractor.  Coverage shall be written on an all risk, 
replacement cost basis, including coverage for soft costs, flood and earth movement, if in a flood or quake 
zone, and, if applicable, equipment breakdown coverage including testing.  The School District No. 1 in the 
City and County of Denver, d/b/a Denver Public Schools, shall be named Additional Named Insured under the 
policy.  Policy shall remain in force until final acceptance of the project by the District. 

 
14) Subcontractors and Subconsultants:  All Subcontractors and Subconsultants (including Independent 

Contractors, Suppliers or other entities providing goods or services required by this Agreement) shall be subject 
to all of the requirements herein and shall procure and maintain the same coverages required of the Contractor.  
Contractor shall include all such Subcontractors as Additional Insured under its policies (with the exception of 
Workers’ Compensation) or shall ensure that all such Subcontractors and Subconsultants maintain the required 
coverages.  If Subcontractors and Subconsultants cannot meet any of the insurance coverage requirements, 
Contractor shall confer with the District’s Risk Management department to determine whether the insurance 
coverages herein may be modified or waived.  
 

15) Additional Insureds:  For Commercial General Liability and Auto Liability, Contractor and Subcontractor’s 
insurer(s) shall name School District No. 1 in the City and County of Denver, d/b/a Denver Public Schools, and its 
elected officials, employees, representatives, and agents, as additional insureds with respect to liability arising out 
of the activities performed by, or on behalf of the Contractor.   
 

16) Waiver of Subrogation:  For Commercial General Liability, Auto Liability and Workers’ Compensation, 
Contractor’s insurer shall waive subrogation rights against the District. 
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Background:  The District is the largest school district in Colorado.  It employs approximately 15,000 employees, and 
serves over 90,000 students.  The District is unique in that the city, county and school district, as established by the state 
constitution, have the same geographical boundaries.  Established as a school district in 1902, Denver is one of the finest 
urban school districts in the nation.  The District operates approximately- 85 elementary schools, 26 middle schools 
(including DSA), 22 high schools (including DSA), 41 alternative schools, and one adult education center and participates 
in the Rocky Mountain School of Expeditionary Learning.  The District is housed in approximately 200 buildings, within the 
Denver Metro Area.  As a District, we are striving to become greener and more energy efficient. 
 
Scope:  Denver Public School District is soliciting proposals from qualified and interested firms to establish a contract for 
the AXIS 8004-VE Audio/Video Door Stations in approximately 66 district owned facilities.  Schools currently have either 
an audio station only or no station at all.  Some facilities may house multiple schools and a door station for point of entry 
will be needed at each location on the site in these cases.  Any sites where only one school program exists the Door 
Stations will be at the main entry of the building only unless the other school(s) use a separate entrance then they would 
require a door station also.  Vendors will be required to include installation and programming of associated door station 
software on applicable PC’s, and/or tablets within each school and provide training for the end user staff on it’s use. 
 
DPS is looking for a vendor to provide and install new door stations per the specifications below.  All wiring shall conform 
with specifications.  Any category 6 cabling that needs to be run must be done by a DPS approved vendor that is Panduit 
certified.  When this situation occurs the awarded vendor must coordinate with a DPS approved cabling vendor to perform 
this work as a subcontractor to the awarded vendor.  All new door stations will be programmed and tied in with existing 
Video Insight, and Open Option Systems.   
 
One door station is to be provided at the main entry at each school unless the facility houses other schools which use a 
separate entrance then that entrance would need a door station. All existing cable, devices, etc. shall be removed from 
each site once the new door station has been installed. 
 
It is recommended (not mandatory) that contractors schedule site visits to assess the install conditions that may affect 
their proposed solution.  Vendors must call the site to schedule a site walk prior to any visit. 
 
Vendors must be able to integrate the new equipment with the Districts existing Video Insight and Open Options 
systems seamlessly.  Vendors must be Open Options dealer certified. 

 
I. Specifications 

Part 1 GENERAL 

1.01 SYSTEM DESCRIPTION 

A. General Requirements 

1. The specified unit shall be of manufacturer’s official product line, designed for commercial and/or industrial 
24/7/365 use. 

2. The specified unit shall be based upon standard components and proven technology using open and published 
protocols. 

B. Sustainability 

1. The specified unit shall be manufactured in accordance with ISO 14001. 

2. The specified unit shall be compliant with the EU directives 2011/65/EU (RoHS) and 2012/19/EU (WEEE). 

3. The specified unit shall be compliant with the EU regulation 1907/2006 (REACH).  

Denver Public Schools 
Strategic Sourcing Department 

1617 S. Acoma St. 
Denver, CO 80223 

REQUEST FOR PROPOSAL: 18-BS-Door Station 

SCOPE OF WORK/SPECIFICATIONS 
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1.02 CERTIFICATIONS AND STANDARDS 

A. General abbreviations and acronyms 

1. AGC: Automatic gain control 

2. API: Application Programming Interface 

3. Aspect ratio: A ratio of width to height in images 

4. Bit Rate: The number of bits/time unit sent over a network 

5. Bonjour: Enables automatic discovery of computers, devices, and services on IP networks. 

6. DHCP: Dynamic Host Configuration Protocol 

7. DNS: Domain Name System 

8. EIS: Electronic Image Stabilization 

9. FPS: Frames per Second 

10. FTP: File Transfer Protocol 

11. H.264 (Video Compression Format) 

12. IEEE 802.1x: Authentication framework for network devices 

13. IP: Internet Protocol 

14. IR light: Infrared light 

15. JPEG: Joint Photographic Experts Group (image format) 

16. LAN: Local Area Network 

17. LED: Light Emitting Diode 

18. Lux: A standard unit of illumination measurement 

19. MBR: Maximum Bit Rate 

20. MPEG: Moving Picture Experts Group 

21. Multicast: Communication between a single sender and multiple receivers on a network 

22. NTP: Network Time Protocol 

23. NTSC: National Television System Committee – a color encoding system based on 60Hz 

24. ONVIF: Global standard for the interface of IP-based physical security products 

25. PAL: Phase Alternating Line – a color encoding system based on 50Hz 

26. PoE: Power over Ethernet (IEEE 802.3af/at) standard for providing power over network cable 

27. Progressive scan: An image scanning technology which scans the entire picture 

28. PTZ: Pan/Tilt/Zoom 

29. QoS: Quality of Service 

30. SIP: Session Initiation Protocol 

31. SMTP: Simple Mail Transfer Protocol 

32. SMPTE: Society of Motion Picture and Television Engineers 

33. SNMP: Simple Network Management Protocol 

34. SSL: Secure Sockets Layer 

35. TCP: Transmission Control Protocol 

36. TLS: Transport Layer Security 

37. Unicast: Communication between a single sender and single receiver on a network 

38. UPnP: Universal Plug and Play 

39. UPS: Uninterruptible Power Supply 

40. VBR: Variable Bit Rate 

41. VMS: Video Management System 

42. WDR: Wide dynamic range 

B. The specified unit shall carry the following EMC approvals: 

1. EN55022 Class A, EN55024, EN61000-6-1, EN61000-6-2 

2. FCC Part 15 - Subpart B Class A 

3. VCCI: 2014, Class A, ITE 
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4. C-tick AS/NZS CISPR22 Class A 

5. ICES-003 Class A 

6. KCC KN22 Class A, KN24 

C. The specified unit shall meet the following product safety standards: 

1. IEC/EN/UL 60950 -1 

2. IEC/EN/UL 60950-22 

D. The specified unit shall meet relevant parts of the following video standards: 

1. SMPTE 296M (HDTV 720p) 

E. The specified unit shall meet the following standards 

1. MPEG-4: 

a. ISO/IEC 14496-10 Advanced Video Coding (H.264) 

2. Networking: 

a. IEEE 802.3af/802.3at (Power over Ethernet) 

b. IEEE 802.1X (Authentication) 

c. IPv4 (RFC 791) 

d. IPv6 (RFC 2460) 

e. QoS – DiffServ (RFC 2475) 

3. Network video 

a. Relevant ONVIF profile as defined by the ONVIF Organization. 

4. Mechanical Environment: 

a. IEC/EN 60529 IP66 & IP67 

b. NEMA 250 Type 4X 

c. IEC/EN 62262 IK08 

d. IEC 60068-2-6 

e. IEC 60068-2-27 

1.03 QUALITY ASSURANCE 

A. The Contractor or security sub-contractor shall be a licensed security Contractor with a minimum of five (5) years’ 
experience installing and servicing systems of similar scope and complexity.  

B. All installation, configuration, setup, program and related work shall be performed by electronic technicians 
thoroughly trained by the manufacturer in the installation and service of the equipment provided. 

C. The contractor or designated sub-contractor shall submit credentials of completed manufacturer certification, 
verified by a third party organization, as proof of the knowledge. 

D. The specified unit shall be manufactured in accordance with ISO9001.  

1.04 WARRANTY 

A. All security system components and labor furnished by the contractor including wiring, software, hardware and 
custom parts shall be fully warranted for parts, materials, labor and travel expenses for a minimum of three (3) years 
from date of the final acceptance of the Video Surveillance System.  

B. The manufacturer shall provide warranty and optional extended warranty for the camera for a total period of 
maximum five years. If enacted as part of the contract, the contractor will repair or replace parts and/or labor per the 
warranty for the length of this warranty at no cost to the client.  
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Part 2 PRODUCTS 

2.01 General 

A. Network door stations shall be IP-based and comply with established network and video standards. 

B. Network door stations shall be powered by the switch utilizing the network cable. Power injectors (midspans) shall 
be provided by the contractor when required for proper operation. 

C. Network door stations shall be fully supported by an open and published API (Application Programmers Interface), 
which shall provide necessary information for integration of functionality into third party applications. 

D. Network door stations shall comply with relevant ONVIF profile as defined by the ONVIF Organization. 

2.02 Video Surveillance Schedule 

A. Network door station types listed below describing various resolutions, form-factor and features shall be supplied by 
a single Network door station manufacturer.  

B. The Network door station manufacture and model numbers will be as follows: 

1. Network door station shall be AXIS A8004-VE 

2.03 Video Surveillance Cameras 

A. Network door station 

1. The door station shall meet or exceed the following design specifications: 

a. The door station shall operate on an open source; Linux-based platform, and including a built-in web server. 

b. The door station shall be equipped with a progressive scan megapixel sensor. 

c. The door station shall provide a horizontal viewing angle of at least 97 

d. The door station shall provide local video storage utilizing a microSD/microSDHC/microSDXC UHS-I memory 
card expansion, supporting memory up to 64 GB. 

e. The door station shall be manufactured with an IP66/67 and NEMA 250 4X-rated aluminum enclosure with 
stainless steel front. 

f. The door station shall support both wall mount and recessed mount. 

g. The door station shall attach to a standard three-gang electrical box for flush or surface mounted applications. 

2. The network door station shall meet or exceed the following performance specifications: 

a. Illumination 

1. The door station shall meet or exceed the following illumination specifications: 

a. 0.04 lux without LED illumination active 

b. Resolution 

1. The door station shall be designed to provide at least two video streams in HDTV 720p (1280x720) at up 
to 30 frames per second (60Hz mode) or 25 frames per second (50Hz mode) using H.264 or Motion 
JPEG. 

2. The door station shall support video resolutions including: 

a. 1280x960 

b. 1280x720 (HDTV 720p) 

c. 800x600 

c. Video encoding 

1. The door station shall support the following video encoding algorithms: 

a. Motion JPEG encoding in a selectable range from 1 up to 25/30 frames per second in all resolutions. 

b. Baseline Profile H.264 encoding with motion estimation in up to 25/30 frames per second. 

c. Main Profile H.264 encoding with motion estimation and context-adaptive binary arithmetic coding 
(CABAC) in up to 25/30 frames per second. 
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d. Support High Profile H.264 encoding with motion estimation up to 50/60 frames per second. 

2. The door station shall provide independently configured simultaneous H.264 and Motion JPEG streams. 

3. The door station shall support both Constant Bit Rate (CBR) and Variable Bit Rate (VBR) in H.264. 

4. The door station shall provide configurable compression levels. 

5. Support standard baseline profile H.264 with motion estimation. 

6. Support motion estimation in H.264/MPEG-4 Part 10/AVC. 

d. Transmission 

1. The door station shall allow for video to be transported over: 

a. HTTP (Unicast) 

b. HTTPS (Unicast) 

c. RTP (Unicast & Multicast) 

d. RTP over RTSP (Unicast) 

e. RTP over RTSP over HTTP (Unicast) 

2. The door station shall support Quality of Service (QoS) to be able to prioritize traffic. 

e. Image 

1. The door station shall incorporate Automatic and Manual White Balance 

2. The door station shall be equipped with an electronic shutter. 

3. The door station shall incorporate automatic and manually defined exposure zones.  

4. The door station shall support a configurable maximum shutter in the range from 1/192 s to 1/37 in 50Hz 
mode.  

5. The door station shall support a configurable maximum shutter in the range from 1/192 s to 1/44 in 60Hz 
mode. 

6. The door station shall be equipped with Wide Dynamic Range functionality – Dynamic Capture.  

7. The door station shall provide backlight compensation. 

8. The door station shall support manually defined values for: 

a. Color level 

b. Brightness 

c. Sharpness 

d. Contrast 

9.  The door station shall incorporate a function for optimization of low light behavior. 

10.  The door station shall incorporate a mode with preset exposure settings, in order to distinguish colors in 
dark scenes.  

f. Audio 

1. The door station shall support two-way full duplex audio: 

a. Input sources 

1. Built-in microphone 

b. Output sources 

1. Built-in speaker 

2. External line device 

2. The door station shall be equipped with active echo cancellation and noise reduction. 

3. The door station shall support SIP for integration with VoIP, peer-to-peer or integrated into SIP/PBX. 

4. The door station shall support the following encoding algorithms: 

a. AAC LC at 8/16 kHz 

b. G.711 PCM at 8 kHz 

c. Wideband -law at 16 kHz 

d. G.726 ADPCM at 8 kHz 

5. The door station shall provide configurable bit rate. 

6. The door station shall provide a sound pressure of at least 85dB.  

g. User Interface 

1. Web server 
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a. The door station shall contain a built-in web server making video and configuration available to multiple 
clients in a standard operating system and browser environment using HTTP, without the need for 
additional software. 

b. Optional components downloaded from the door station for specific tasks, e.g. Active X, shall be signed 
by an organization providing digital trust services, such as Verisign, Inc.  

2. IP addresses 

a. The door station shall support both fixed IP addresses and dynamically assigned IP addresses 
provided by a Dynamic Host Control Protocol (DHCP) server. 

b. The door shall allow for automatic detection of the camera based on UPnP and Bonjour when using a 
PC with an operating system supporting this feature. 

c. The camera shall provide support for both IPv4 and IPv6. 

h. PTZ functionality 

1. The door station shall: 

a. Provide Digital PTZ functionality. 

b. Provide support for up-loadable PTZ drivers.  

i. Event functionality 

1. The door station shall be equipped with an integrated event functionality, which can be trigged by: 

a. Video Motion Detection 

b. Audio Detection 

c. SIP Call state incl. incoming call 

d. SIP DTMF sequences 

e. Live Stream Accessed 

f. Door station tampering 

g. Manual Trigger/Virtual Inputs 

h. PTZ functionality 

i. External input 

j. Embedded third party applications 

k. Edge storage disruption detection 

l. Shock Detected 

2. Response to triggers shall include: 

a. Send notification, using HTTP, HTTPS, TCP or email 

b. Send images, using FTP, HTTP, HTTPS, network share or email  

c. Send video clip, using FTP, HTTP, HTTPS, network share or email 

d. Recording of video and audio to local storage and/or network attached storage 

e. Make call 

f. Activating external output 

g. Play audio clip 

h. PTZ control functionality 

i. WDR mode 

3. The door station shall provide memory for pre & post alarm recordings. 

j. Edge storage 

1. The door station shall support continuous and event controlled recording to: 

a. Local memory added to the cameras SD-card slot 

b. Network attached storage, located on the local network 

2. The door station shall be able to detect and notify Edge storage disruptions. 

k. Protocol 

1. The door station shall incorporate support for at least IPv4/v6, HTTP, HTTPS, SIP, SSL/TLS, QoS Layer 3 
DiffServ, TCP, ICMP, SNMPv1/v2c/v3 (MIB-II), RTSP, RTP, UDP, IGMP, RTCP, SMTP, FTP, DHCP, 
UPnP, ARP, DNS, DynDNS, SOCKS, SSH, NTP, CIFS/SMB and Bonjour. 

2. The SMTP implementation shall include support for SMTP authentication. 
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l. Text overlay 

1. The door station shall: 

a. Provide embedded on-screen text with support for date & time, and a customer-specific text, door 
station name, of at least 45 ASCII characters.  

b. To ensure accuracy, the door station shall accept external time synchronization from an NTP (Network 
Time Protocol) server. 

c. Provide the ability to apply privacy masks to the image. 

d. Allow for the overlay of a graphical image, such as a logotype, into the image. 

m. Security 

1. The door station shall support the use of HTTPS and SSL/TLS, providing the ability to upload signed 
certificates to encrypt and secure authentication and communication of both administration data and video 
streams. 

2. The door station shall provide centralized certificate management, with both pre-installed CA certificates 
and the ability to upload additional CA certificates. The certificates shall be signed by an organization 
providing digital trust services. 

3. The door station shall support IEEE 802.1X authentication. 

4. The door station shall provide support for restricting access to pre-defined IP addresses only, so-called IP 
address filtering. 

5. The door station shall restrict access to the built-in web server by usernames and passwords at three 
different levels. 

n. API support 

1. The door station shall be fully supported by an open and published API (Application Programmers 
Interface), which shall provide necessary information for integration of functionality into third party 
applications. 

2. The camera shall support relevant ONVIF profiles as defined by the ONVIF Organization. 

o. Embedded applications 

1. The door station shall provide a platform allowing the upload of third party applications into the door 
station. 

p. Installation and maintenance 

1. The door station shall be supplied with Windows-based management software which allows the 
assignment of IP addresses, upgrade of firmware and backup of the door stations’ configuration. 

2. The door station shall support the use of SNMP-based management tools according to SNMP v1, 2c & 3 / 
MIB-II. 

3. The door station shall allow updates of the software (firmware) over the network, using FTP or HTTP.  

4. The door station shall provide the ability to apply a rectangle of customer-defined number of pixels to the 
image, which can be used as a pixel counter identifying the size of objects in number of pixels. 

5. The door station shall store all customer-specific settings in a non-volatile memory that shall not be lost 
during power cuts or soft reset. 

q. Access log 

1. The door station shall provide a log file, containing information about the 250 latest connections and 
access attempts since the unit’s latest restart. The file shall include information about the connecting IP 
addresses and the time of connecting. 

2. Provide a connection list of all currently connected viewers. The file shall include information about 
connecting IP address, time of connecting and the type of stream accessed. 

r. Door station diagnostics 

1. The door station shall be equipped with LEDs, capable of providing status information.  LEDs shall indicate 
the Door station’s operational status and provide information about power, communication with receiver, 
the network status and the Door station status. 

2. The door station shall be monitored by a Watchdog functionality, which shall automatically re-initiate 
processes or restart the unit if a malfunction is detected. 

3. The door station shall send a notification when the unit has re-booted and all services are initialized. 

s. Hardware interfaces 

1. Network interface 
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a. The door station shall be equipped with one 100BASE-TX Fast Ethernet-port, using a standard male 
RJ45 connector and shall support auto negotiation of network speed (100 MBit/s and 10 MBit/s) and 
transfer mode (full and half duplex). 

2. Inputs/Outputs 

a. The door station shall, accessible via removable terminal block, be equipped with: 

1.  Four configurable I/O ports. These inputs/outputs shall be configurable to respond to normally open 
(NO) or normally closed (NC) dry contacts. 

2. Two relay outputs (max 0.7A @ 30 V DC). 

3. Audio 

a. The door station shall be equipped with a removable terminal block for line output. 

4. Power 

a. The door station shall be equipped with a removable terminal block providing connectivity for external 
power. 

t. Enclosure 

1. The door station shall: 

a. Be manufactured with an IP66, IP67 and NEMA250 4X rated aluminum enclosure. 

b. Be fitted with a stainless steel front. 

c. Be equipped with an illuminated Call button. 

u. Power 

1. Power over Ethernet Plus IEEE 802.3at Type 2 Class 4 

2. Power over Ethernet IEEE 802.3af/802.3at Type 1 Class 3 (Limited Output functionality) 

3. 10 - 28 V DC, 25 W (excluding devices connected to the I/O) 

v. Environmental 

1. Operate in a temperature range of -25 C to +50 C (-13 F to 122 F). 

2. Operate in a humidity range of 10–100% RH (condensing). 

Part 3 Execution 

3.01 Installation 

A. The Contractors or subcontractors main resources within the project shall carry proper professional certification 
issued by the manufacturer and verified by a third party organization to confirm sufficient product and technology 
knowledge.  

B. The Contractor shall carefully follow instructions in documentation provided by the manufacturer to ensure all steps 
have been taken to provide a reliable, easy-to-operate system. 

C. All equipment shall be tested and configured in accordance with instructions provided by the manufacturer prior to 
installation. 

D. All firmware found in products shall be the latest and most up-to-date provided by the manufacturer, or of a version 
as specified by the provider of the Video Management Application (VMA) or Network Video Recorder (NVR). 

E. All equipment requiring users to log on using a password shall be configured with user/site-specific 
password/passwords. No system/product default passwords shall be allowed. 

F. A proper installation shall meet NEC (National Electrical Code – US only) per the guidelines of that year’s revision. 
When properly installed equipment meets Low Voltage, Class 2 classification of the NEC. 
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I. SCHEDULE OF ACTIVITIES:  The following activities outline the process to be used to solicit vendor responses 

and to evaluate each vendor proposal. 
 

Distribute Request for Proposal      December 7, 2017 
Pre-Proposal Call       December 13, 2017 
Deadline for bidders to submit questions     January 5, 2018 
Deadline for submitting proposal      February 22, 2018 

 
II.  PURPOSE:  The District wishes to secure a Vendor to furnish and install Door Stations as specified in the scope 

of work.   
 

III. TERM OF CONTRACT: From date of award to completion of all required work and project closeout. 
 

IV. OPTION TO RENEW (with Price Adjustments): N/A 
 
V. DEFICIENCIES IN WORK TO BE CORRECTED BY VENDOR:  The successful Vendor shall promptly correct all 

deficiencies and/or defects in work and/or any work that fails to conform to the Contract Documents.  All corrections 
shall be made within 10 calendar days after such rejected defects, deficiencies, and/or non-conformances are verbally 
reported to the Vendor by the District's Project Manager.  The Vendor shall bear all costs of correcting such rejected 
work.  If the Vendor fails to correct the work within the period specified in this Solicitation, the District reserves the right 
to place the Vendor in default of its contractual obligations, obtain the services of another vendor to correct the 
deficiencies, and charge the Vendor for these costs, either through a deduction from the final payment over to the 
Vendor or through invoicing. 

 
VI. FURNISH AND INSTALL REQUIREMENTS:  These Specifications may describe the various functions and types 

of work required to install the equipment purchased in conjunction with this Solicitation.  Any technical omissions of 
functions or types of work within these Specifications shall not relieve the Vendor from furnishing, installing or 
performing such work where required to the satisfactory completion of the project.  The Vendor shall include all costs 
associated with installation in its proposed unit cost to the District and shall not identify installation costs as a separate 
item unless specifically allowed on the Specification and Pricing Form. 

 
VII. SAMPLES OF SERVICE MAY BE REQUIRED DURING EVALUATION:  After the Responses are opened by the 

District, the Vendors may be required to demonstrate their competency and ability to provide the quality of service that 
will be required by the District during the contract period.  Such demonstrations will be provided to the District for 
evaluation by, and at no cost to, the District.  If a demonstration of competency is required, the District will notify the 
Vendor of such and will specify the deadline for providing the demonstration.  The District reserves the right to establish 
its own procedures for evaluating the Vendors' competencies and abilities.  Because of these evaluation criteria, the 
District shall be the sole judge of the abilities of each Vendor in conformance with standards established in the 
Specifications and its decision shall be final. 

 
VIII. COOPERATIVE PURCHASING EFFORTS:  Denver Public Schools encourages and participates in cooperative 

purchasing endeavors undertaken by or on behalf of other governmental jurisdictions, to the extent other governmental 
jurisdictions are legally able to participate in cooperative purchasing, the District supports such cooperative activities. 
(Examples of these cooperative efforts include:  MAPO-Multiple Assembly of Procurement Officials, CEPC- Cooperative 
Educational Procurement Council).  We hereby request that any member of other governmental jurisdictions be 
permitted to avail itself of this contract and purchase any and all items specified herein from the successful Vendor at 
the contract price(s) established herein.  Each governmental entity which uses a contract(s) resulting here from would 
establish its own contract, issue its own orders, schedule deliveries, be invoiced therefrom, make its own payments, and 
issue its own exemption certificates as required by the Vendor.  It is understood and agreed that the District is not a 
legally binding party to any contractual agreement made between another governmental entity and the Vendor because 
of this Solicitation.  The District shall not be liable for any costs or damages incurred by any other entity. 

Denver Public Schools 
Strategic Sourcing Department 

1617 S. Acoma St. 
Denver, CO 80223 

REQUEST FOR PROPOSAL: 18-BS-Door Station 

RFP SPECIAL TERMS AND CONDITIONS 
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IX. ACCIDENT PREVENTION:  The Vendor shall be required to take safety precautions in an effort to protect 

persons and District property. All contractors and sub-contractors shall conform to all OSHA, State and County 
regulations while performing under the terms and conditions of this contract.  Any fines levied by the above-mentioned 
authorities because of inadequate compliance with these requirements shall be borne solely by the Vendor that is 
responsible for it.  The Vendor shall provide barricades when work is performed in areas traversed by persons or when 
deemed necessary by the District's Project Manager. 

 
X. CONTRUCTION STANDARDS:   All products must follow the specs and standards of the District.   They can be 

found on: https://facilities.dpsk12.org/construction-services/ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://facilities.dpsk12.org/construction-services/
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________________________________________________________________________________________________ 
 
To enable the District to conduct a uniform review of all proposals submitted in response to this solicitation, 
components of the proposal shall be submitted as set forth below.  The District reserves the right to reject submittals 

that do not follow the requested format.   
 
Tab A 
Vendor Acknowledgement Form:  
Firms must be in business, operating in the current trade, in the State of Colorado, for a minimum of the last Five (5) 
consecutive years. 

Tab B 
Qualifications/Abilities:  
Include a summary of your technical offering; an overview of products and services to be provided to the District. Include 
within this section, technical descriptions, plans, and specifications as related to your offering. Present a description of 
firm, and organization, relevant references (School Districts, Municipalities, or other industries for compensation 
experience), and past performance.   
 
Tab C 
Schedule and Project Implementation:  

Provide a detailed implementation plan (technical approach, project management approach, and schedule). 

Tab D 
Cost proposal:  
Submission of fee on the Cost Proposal (see Pricing/fee template). 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Denver Public Schools 
Strategic Sourcing Department 

1617 S. Acoma St. 
Denver, CO 80223 

REQUEST FOR PROPOSAL: 18-BS-Door Station 

RFP PREPARATION AND FORMATTING 
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Pricing Template 
 
 

TO:  SCHOOL DISTRICT NO 1 IN THE 
CITY AND COUNTY OF DENVER 
AND STATE OF COLORADO 
                                                                                   
                                                                                                                                                                             

PROJECT:  18-BS-Door Station 
   
SCOPE OF WORK: New Door Stations at multiple locations 
    

LOCATION:  Multiple locations as specified in the scope of work  

    
                                                                                                                                                     

18-BS-Door Station 
 

 

School Bid Amount 

Base Bid – Door stations to include all parts, labor, 
cabling etc.  $______________________________ 

Unit Price 1 – Price for 1 complete door station to 
include, all parts, labor, cabling etc. $______________________________ 

  

 

 
 
 
 
 
 
 
 


